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About Us

Coalesce Construction Ltd offers highly trained and experienced teams of tradesman
that specialise in construction, refurbishment and maintenance services to all sectors
across the South East of England.

History

Established in 2017, Coalesce Construction Ltd has grown rapidly year on year. The
company started with only a handful of employees and over a 4 year period, it has
developed into an organisation that employs over 50 full time expert tradesman and
administration. Initially, starting in Kent, the business has expanded its job coverage to
the entire South East of England and London.

Philosophy

Coalesce Construction’s philosophy from the outset upholds a work ethos combining
individuals who have outstanding backgrounds of excellence in construction, UK awards
and TV Coverage. We provide our clients with teams who present both quality and
value. One of our core principles is pride and maturity. We make sure everyone is happy
while working for us to empower the quality and value expected from our prestigious
clients across Kent, Sussex, London and Greater London.

Historical portfolios and services to the commercial and private sect inc
prestigious projects, building house boats, English Heritage properties, rendvation
hospitality and retail refurbishments for restaurants and public houses as well as
chip construction companies and these are just a small selection ofou\rin W
teams’ achievements so far.




Industry
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We maintain growth through progressive expansion;
continually demonstrating competence, discipline and
best practice in a fast moving industry. We have
developed a natural aptitude for business and through
our team of Project Managers, Surveyors, Contracts
Managers, Engineers, Operatives and Admin support
staff, we are able to offer a professional and proactive
approach in the delivery of building services to our
extensive client base.
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Flexible Solutions for Your Business Needs

Our years of experience in the Facilities Management
and Construction Industry have enabled us to provide
high quality, cost effective and sustainable solutions to
our clients. We tailor these solutions to meet the
specific needs of our customers, whilst understanding
the operational demands they face. We work in
partnership with our clients to improve the operating
performance of our services, delivering value whilst
continuing to provide excellent service.
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“We believe that

communication
is key to our
industry.”




UK Coverage

Each of our vehicles is fitted with a tracking device providing real-time GPS vehicle
tracking.

Fleet tracking is a valuable management tool that allows us to respond swiftly to
our customer’s needs by deploying our vehicles more efficiently. Accurate and
constant updated door-to-door navigation enables easy planning and allocation of
operatives ensuring they are co-ordinated to travel directly to the nearest job.

* Real-time visibility on vehicle &
driver location for effective
dispatching

* Two-way communication
between office & vehicle, aids to
improved response time

* Automatic routing using satellite
navigation

* Improved security & protection
for our drivers & vehicles

* Analysis of historical data for
routes & proactive vehicle usage




Health, Safety and
Wellbeing

Coalesce Construction’s
management of occupational health,
safety and wellbeing is core to the
effective running of the business and
our projects. Linking safety,
experiences and the quality of care
with the safety, health and wellbeing
of the workforce is the core success
of our projects regardless of size.

Safety and Wellbeing is continuously
developed to meet with national
standards through training and
development programmes to satisfy
our legal duties to protect our
people from injury and illness.

The Coalesce management team
have clear strategies and our
commitment to Safety and Wellbeing
is essential, we recognise
Construction can be highly
dangerous; realising delivering
projects with safety as the core
principle enables us to maximise our
potential.

With a history of health and safety
and employment accredited awards
won by Coalesce individuals,
Coalesce management team invest
in a solid safety framework which is
both motivational and encouraging
and creates a health and safety
culture across the entire
organisation.

Our people understand their roles and

the importance behind the delivery of

safe projects whilst completing our

work, always with zero tolerance for

risk; with the emphasis on training,
communication, safety equipment,
systems and processes, the safety
essentials at Coalesce are based on
encouraging and caring about each
other and the people and
environment around us.

Working Together to embrace health
and safety and supporting each other
is fundamental to engaging our people

to uphold the safety of everyone at

every level.
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CLIENT

PDA JOB 24/7/365

COMPLETION THE PROCESS SERVICE

CERTIFICATE DESK
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CLIENT LOCAL MOBILE
PROPERTY OPERATIVES




TRUST
EXCELLENCE
ACCOUNTABILITY
COLLABORATION
SERVICE
INNOVATION
GRATITUDE

OUR VALUES

The core values at Coalesce Construction make up the foundation on which our organization is
built on. The business’ fundamental beliefs and guiding principles dictate our behaviour and
act as an unwavering guide to the right path in fulfilling our goals. They create a feeling of
purpose, improve our team cohesion and form a sense of commitment in our workplace.

Coalesce Construction
Building The Future

Listen Better. Plan Better. Build Better.




Trust
Whether at home, socialising or working, relations are built on trust. We have the firm
belief in consistency, reliability and the truth.

Excellence
No matter how big or small the job is, on site or in the office, we set out to complete our
work to the highest of standards with outstanding quality.

Accountability
We understand that nobody is perfect. That’s why we believe in identifying the mistake,
analysing it and finding a solution.

Collaboration
We feel work is best performed in teams. That’s why we encourage collaboration, idea
sharing and good communication to produce the most effective and efficient results.

Service
In our line of work, the priority is our customer. We take huge pride and satisfaction in the
happiness of our client.

Innovation

The building and construction industry is constantly evolving. At Coalesce Construction,
we are continually looking for new ideas, methods and services to improve the client’s
options.

Gratitude
We strongly believe it is important to always be thankful, show appreciation and return
kindness. Gratitude is contagious and creates a positive working environment.



Coalesce Construction Services
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COMMERCIAL
SERVICES

We specialise in the commercial build-outs for
restaurants and retail spaces, as well as exterior
and internal facelifts or new builds. Your raw space
will be transformed into well-designed, unique
rooms fit for purpose.
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PLANNED,
REACTIVE &
EMERGENCY

MAINTENANCE

—

We provide a complete range of maintenance
and repair services to all sectors. We offer
24hr 365 day maintenance cover ensuring our
clients day to day operations run smoothly and
their services are maximised.

RESIDENTIAL
SERVICES

With years of experience in the trade, our
skilled teams have the know-how to create
your perfect home, living space or extension.
We guarantee you’ll be extremely satisfied
with the result.

BUILDING &
CONSTRUCTION

/

At Coalesce Construction, we offer
tradesman and services for all aspects of
commercial and residential builds. We can
do part of the build or we can take control
of the entire project.




Innovative Solutions

Automated Workflow & Operations
Service

To ensure high standards and efficiency, we use
the latest workforce organisational and
monitoring technology. This platform allows us to
communicate promptly and enhances job
understanding. We are able to plan and schedule,
job share and track the locations of all our
engineers.

We use the latest condition based monitoring
technology to deliver enhanced statutory
compliance. This lowers costs, reduces
administrative burden and enables our engineers
to focus on the job.

Performance Monitoring

The greater the quality and performance of
our engineers, the happier our clients and
customers will be. That’s why we consistently
emphasise the importance of our engineers’
continual growth and improvement. With our
performance monitoring technology, we have
access to statistics and reports to enable us to
analyse our employees strengths, weaknesses
and where they need to improve.




The Best People
Working for you

Working at Coalesce Construction offers a wide
range of career paths and opportunities. As a
specialist building and construction firm we
ensure we give all of our team members the
opportunity to nurture their skills and develop
their careers, offering multifunctional
responsibilities.

We focus on engaging and retaining the most
skilled tradesman in the industry, embedding a
culture of success to enable us to deliver the
best service to our customers.

At Coalesce, our people really are our greatest
asset. They thrive on the challenge of being the
best in the industry, ensuring our clients have
experienced, professional and loyal staff working
on their property who are always prepared to go
the extra mile.

We place a great emphasis on developing our
people, through formal training programmes,
coaching and mentoring. We encourage and
support our employees to achieve their full
potential, either by being at the top of their
game in their chosen specialism or by
progressing their careers through the ranks. Our
management teams are always on the ground,
supporting and coaching their teams and talking
to our customers.
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Commercial Services

Coalesce works closely with its clients to create a
planned service agreement which is specifically

designed to reduce the requirement for reactive calls.
This service helps ensure the business operates with

minimal unplanned downtime.

Within the planned maintenance agreements, Coalesce
can also include any non-urgent reactive repairs, with
this efficient approach, the client avoids the reactive

charges furthering client satisfaction. The planned

maintenance agreement is specifically tailored to suit
the clients requirements, and also will consider the
manufacturers recommendations, legislations and the

client’s preferences and priorities.
All planned maintenance can be monitored, and
instructions can be logged on the Coalesce Client

Management system which can be accessed remotely

at any time.

Air Conditioning

Installation

F-Gas

Heating & Cooling
Ventilation & Filtration
Extraction

Servicing

=
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Gas Services

* Installation & Upgrades

* Landlord Certification
(CP12)

e (Catering certification
(CP42)

*  Boiler Services \/
* Breakdown & Repairs

Electrical Services

* Installation

* PAT testing

*  Emergency lighting
installation & testing

*  Fire alarm installation
& testing

* Electrical Installation
Condition Report

* Fault finding
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Residential Services

Coalesce Construction provides a 24/7 reactive
property and building maintenance service
throughout the South of England. Our dedicated team
of experienced and qualified engineers means that
services are provided quickly and efficiently, with
solutions delivered to the highest standard resulting
in as little disruption to our client’s business as
possible.

Coalesce prides itself in customer satisfaction which is
shown in our long-standing customer relationships,
investing in quality resources and the correct staff to
ensure an outstanding service is provided. Clients are
given access to the Coalesce Client Management
System where they can remotely log requests for
emergency engineers and upload instructions.
Reactive jobs, planned maintenance and any quotes
for additional works are logged on to the bespoke
client management system for the client to review.

As part of the induction process, we recommend site
visits to ensure we have the best understanding of the
client’s needs and requirements and to asses the
environment we will be dealing with.

m Gas Services

* Installation & Upgrades
* Landlord Certification

* Boiler Servicing

* Breakdown & Repairs

-lectrical Services

Installation

PAT testing

Emergency lighting

installation & testing

Fire alarm installation &

testing

Electrical Installation &

Condition Report o~
Fault finding

Air Conditioning
Installation

F-Gas

Heating & Cooling
Ventilation & Filtration
Extraction

Servicing




Reactive, Planned &
Emergency Maintenance

Coalesce Construction provides a 24/7 reactive
property and building maintenance service
throughout the South of England. Our dedicated team
of experienced and qualified engineers means that
services are provided quickly and efficiently, with
solutions delivered to the highest standard resulting
in as little disruption to our client’s business as
possible.

Coalesce prides itself in customer satisfaction which is
shown in our long-standing customer relationships,
investing in quality resources and the correct staff to
ensure an outstanding service is provided. Clients are
given access to the Coalesce Client Management
System where they can remotely log requests for
emergency engineers and upload instructions.
Reactive jobs, planned maintenance and any quotes
for additional works are logged on to the bespoke
client management system for the client to review.

As part of the induction process, we recommend site
visits to ensure we have the best understanding of the
client’s needs and requirements and to asses the
environment we will be dealing with.

. Gas Services
% * Installation & Upgrades

* Landlord Certification
* Boiler Servicing
* Breakdown & Repairs

Electrical Services

Installation

PAT testing

Emergency lighting
installation & testing
Fire alarm installation &
testing

Electrical Installation &
Condition Report

Fault finding

Air Conditioning

Installation

CER

Heating & Cooling
Ventilation & Filtration
Extraction

Servicing
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Building & Construction

Commercial

We understand that the aesthetics of a great work
environment can be a valuable asset to any
business and its employees. We also know the
appearance of a retail space can be the reason why
a customer will be drawn to your doors.

Whether you’re starting a new business or your
facility needs updating, we have the ability to help
you reach your goals.

We at Coalesce Construction specialise in interior
and exterior build-outs for all types of commercial
spaces including retail, hospitality and food and
beverage. We tailor and build designs specific to all
businesses’ and individual’s needs and
requirements.

Our expert team of tradesman will always operate
with extreme professionalism, integrity and safety.
No matter what the problem is, our workers will
find the solution and can even suggest innovative

ways to maximise your space or facility.

Residential

Whether your home needs decorating or
you would like a home extension, we at
Coalesce Construction have the ability to
satisfy your every need. We can take your
vision and turn it into reality with our
precise implementation and detailed
execution.

With years of experience in the trade, our
skilled teams have the know-how and
experience to create your perfect home,
living space or extension.

We guarantee you’ll be extremely
satisfied with the result.




Coalesce Construction Ltd
Unit 5

Willesborough Industrial Park
Willesborough

Ashford

Kent

TN24 OTD

Tel: 01233 878090

Info@coalesceconstruction.co.uk
www.coalesceconstruction.co.uk
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[© @coalesceconstruction

in search for Coalesce Construction Ltd
' search for Coalesce Construction Ltd
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